
 

PERU COMMUNITY SCHOOLS 

REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES 

ADMINISTRATIVE OFFICE 

Elmwood Primary Learning Center 

515 N. Wayne St.  

PERU, IN 46970 
 

AGENDA     October 16, 2023 
EXECUTIVE SESSION – 5:30 p.m. 
Where authorized by federal or state statute. Ic 5-14-1.5-6.1(b)(1) 
 
BUDGET ADOPTION HEARING – 6:15 p.m. 
 
Public Session – 6:30 p.m. 
Pledge of Allegiance 
Acceptance of Agenda 
Approval of Minutes of September 18, 2023 
Superintendent Welcome 

 
I. PUBLIC COMMENT 

II. CELEBRATIONS 
III. PROGRAM 

A. ELMWOOD PRESENTATION 
B. 4-C TRAINING 
C. 4-C REPORT 
D. DENTAL PLAN 
E. EDUCATION FIRST TRIP 
F. SCIENCE OF READING 
G. 2023 MIAMI COUNTY MULTI-HAZARD MITIGATION AND RESOULTION 2023-01 
H. DISTRICT/JR-SR HIGH STRATEGIC PLAN 
I. NEOLA ADMINISTRATIVE GUIDELINES 
J. CODE OF CONDUCT FOR VOLUNTEERS AND 3RD PARTY VENDORS 
K. NEOLA FIRST READING 
L. NEOLA SECOND/ADOPTION READING 

IV.     PERSONNEL 
A.    RESIGNATATIONS/RETIREMENTS/SUSPENSIONS/TERMINATIONS 

            B.     RECOMMENDATION FOR CLASSIFIED POSITIONS 
            C.     RECOMMENDATION FOR EXTRA-CURRICULAR POSITIONS 
            D.     SUPERINTENDENT EVALUATION 
            E.     REQUEST TO ATTEND CONFERENCES 

V.     OLD BUSINESS 
        A. CONFERENCE REQUEST CORRECTION  

VI.       BUSINESS 
            A. DONATIONS 
            B. CAPITAL PROJECTS TIMELINE UPDATE AND SED ENVIRONMENTAL TESTING RESULTS 
            C. BARTON & COE SOIL TEST CHANGE IN ORDER 
            D. TIER 2 READING INTERVENTION FOR JR/SR HIGH SCHOOL 
            E. TIER 2-3 MATH INTERVENTION FOR JR/SR HIGH SCHOOL 
            F. KAGAN TRAINING 
 VII.    BUDGET 

A. CLAIMS 
B. FUND MONITORING REPORT 

  VIII.       ADJOURMENT  
 
Mission Statement:  Educating Students Positively, Compassionately, and Successfully 
Our Vision Statement:   
 

Peru Community Schools is the leader in educational excellence for all students; where parents want to send their children, students want to learn, teachers want to teach, and employees want to work. PCS employs a highly qualified staff, utilizing a diverse, differentiated curriculum 
that fosters student excellence within an inviting, clean, safe, and technologically advanced environment. PCS’ preparation of college and career-ready students is a catalyst for our economic and community growth.  

 
The meeting site is fully accessible. Any person requiring further accommodation should contact the Superintendent at the school corporation Administrative Center.  (473-3081)  


